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Mentor Program 
Help build the next generation of women leaders 

GEAReD (Gender Equity in Agriculture Research for Development) supports gender equity in 

agriculture research for development across the Indo-Pacific region. GEAReD is offering the 

prestigious Meryl Williams Fellowships to support women scientists, researchers and policy 

makers to undertake a leadership program that will help them fulfil their leadership 

potential and increase their impact.  

The Meryl Williams Fellowship provides an immersive women’s leadership program, 

mentoring and professional development opportunities. The program is designed to 

enhance leadership skills, opportunities and pathways for women in the agricultural 

research and development sector.  

The Meryl Williams Fellowship is fully funded by the Australian Centre for International 

Agricultural Research (ACIAR). The first round of Fellowships commenced in January 2020 

and included women from Cambodia, Laos, Vietnam, Papua New Guinea, Fiji and Indonesia.  

We are now offering a second round of 20 Fellowships for women from the Philippines, 

Nepal, Myanmar, Mongolia, Timor Leste, Vanuatu, Samoa, Tonga, Kiribati, Tuvalu and The 

Solomon Islands. GEAReD is seeking women and men from these same countries to become 

mentors who will support the Fellows in the program.  

You can submit an Expression of Interest (EoI) to become involved as a mentor yourself or 

you can nominate somebody who you think would be a great mentor for the Fellows (see 

end of this document). 

Why become a Women’s Leadership mentor?  
“Being a mentor is a truly rewarding and extremely valuable experience” 

By becoming a mentor you will be making an important contribution to the building of the 

next generation of women leaders. You can significantly impact the lives of the women you 

mentor and support them achieving greater personal success and greater impact.  
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In your role as mentor you will:  

 Have access to a global network of scientists, researchers and policy makers in your 

fields of expertise.  

 Participate in a fully funded trip to Sydney Australia to participate in a mentoring 

workshop (subject to easing of current international travel restrictions). 

 Have access to online resources on a wide range of topics relating to professional 

development and leadership.  

 Have the opportunity to increase your publication record.  

 Build relationships with other mentors and researchers based in Australian and other 

research institutions.  

 Be exposed to new ideas and methods from Fellows and other Mentors. 

 Deepen your understanding of gender issues in agriculture research and 

development.  

 Have the opportunity to develop and practice a more personal leadership style.  

 Enhance your skills in mentoring, listening, and role modelling.  

 Obtain additional recognition and respect from colleagues and leaders.  

 Have the personal satisfaction of contributing to the development of the Indo – 

Pacific region’s talent pool. 

What makes a good mentor?  

A Mentor is a trusted guide who takes a genuine interest in the person they 

mentor.  

Through your active involvement, focused feedback and ongoing coaching, you will make a 

positive contribution to your mentee's professional and personal growth.  

Mentoring is a process of engagement and communication.  

Mentors encourage the person they are mentoring to choose their own direction, offering 

guidance that takes into consideration their personal situation, needs and passions. An 

effective mentoring relationship is characterized by mutual trust, understanding, and 

empathy.  
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Good mentors have:  

1. A good reputation and recognition in their field of expertise. 

2. An understanding of the social and institutional environment in which Fellows 

operate and what it takes to succeed in those environments.  

3. Coaching and leadership skills.  

4. A commitment to mentoring others.  

5. Empathy: specifically the ability to connect with and listen to others.  

6. An in-depth knowledge of a Fellow's area of work and/or interests (this will be 

achieved at the Sydney workshop). 

 

Eligibility to be a mentor: 
 

Women and men are eligible to be mentors.  

Mentors will meet the following criteria: 

 Be based in and have deep experience of the systems in one of the following 

countries: the Philippines, Nepal, Myanmar, Mongolia, Timor Leste, Vanuatu, Samoa, 

Tonga, Kiribati, Tuvalu and The Solomon Islands.  

 Have relevant expertise to guide the women they mentor. This includes experience 

in agriculture research and development as a successful research scientist or as a 

research administrator or in developing research policy and strategy development.  

 Be a senior professional with the ability to guide the career growth of the Meryl 

Williams Fellow.  

 Have a strong commitment to gender equity in agriculture research and 

development  

 Be committed to mentoring a Meryl Williams Fellow.  

 Willingness and availability to participate in all aspects of the mentoring program 

(see below). 
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The mentoring program  

The mentoring program involves the following elements:  

 A six-day Mentoring Orientation Workshop and associated social program with other 

mentors and Fellows in Sydney, Australia (subject to easing of current international 

travel restrictions).  

 Mentors provide three hours per month of mentoring sessions and support for their 

mentees. Meetings between mentors and their mentees will ideally take place as 

face-to face meetings (where mentors and mentees live in the same town/city) or by 

Skype or zoom or other form of distance communication.  

 Mentors and Fellows participate in an online training module that guides the 

mentoring process and allows sharing of experiences with other mentors and 

Fellows in the program. 

How to submit an expression of interest (EoI)  
 

An EOI can be made online via this link: https://www.surveymonkey.com/r/MWF2021Mentor 

 

EOI’s are being sought now and will close July 31st 2020.  

If you would like to suggest someone you believe would make a great mentor for our 

Fellows, please send an email to geared@coffey.com , providing contact details for the 

person you are nominating plus brief description of why you think they would make a 

suitable mentor. 


